
CONFERENCE AGENDA 
MONDAY AUGUST 10, 2026 

REGISTRATION 

SHERIFF’S MEETING 

VENDOR SETUP 

VENDOR SOCIAL 
SHERIFFS, 
EARLY ATTENDEES 
AND VENDORS

CONVENTION CENTER 
12:00 PM – 6:00 PM 

EXHIBIT HALL 
9:00 AM – 11:30 AM 

CONVENTION CENTER
1:00 PM - 5:00 PM

ELEGANTE HOTEL 
6:00 PM – 10:00 PM 

SOUTHERN TRAINING CONFERENCE

2026



TUESDAY AUGUST 11, 2026 

BREAKFAST (PROVIDED) 

REGISTRATION 

VENDOR HALL OPEN 

OPENING CEREMONY 

SHERIFFS MEETING 

LUNCH (PROVIDED) 

CONSTITUTIONAL POLICING
Jesse Williams 

CIVIL PROCESS
BCSO Civil Process

INTERACTION WITH MENTAL IMPAIRMENT
Deputy Ben Rice

SPOUSE TRAINING
Janel Lamb

MCM ELEGANTE HOTEL
6:00 AM – 8:30 AM 

CONVENTION CENTER 
8:00 AM – 5:00 PM 

EXHIBIT HALL 
8:00 AM – 5:00 PM

PARADISE/BONITO 
ROOM 
9:00 AM – 11:30 AM

CAMELOT ROOM
11:30 AM - 12:00 PM 

EXHIBIT HALL 
12:00 PM – 1:00 PM
 
PONDEROSA ROOM
1:00 PM - 2:00 PM
2:00 PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM
 
PINON ROOM
1:00 PM - 2:00 PM
2:00 PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM 

CAMELOT ROOM
1:00 PM - 2:00 PM
2:00 PM - 3:00 PM

SIERRA BLANCA ROOM 
1:00 PM - 2:00 PM 



BREAKS

SHERIFFS MEETING

TOURNIQUET / NARCAN
Deputy Ball

STEAK DINNER/AUCTION/DANCE 

WEDNESDAY AUGUST 12, 2026 

BREAKFAST (PROVIDED)

 
REGISTRATION DESK

VENDOR HALL OPEN

LEGAL UPDATE
Erik Scramblin- Tactical Attorney

PATROL OPERATIONS IN SCHOOLS
Ben Rice, Roosevelt County SO

SHERIFFS MEETING

EXHIBIT HALL
1:45 PM
2:45 PM
3:45 PM

ASPEN ROOM
1:00 PM - 3:00 PM

CAMELOT ROOM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM 

PARADISE/BONITO
6:00 PM - 10:00 PM

MCM ELEGANTE 
6:00 AM – 8:00 AM 

CONVENTION CENTER 
8:00 AM – 4:00 PM 

EXHIBIT HALL 
8:00 AM – 2:00 PM

PINON ROOM
8:00 AM - 9:00 AM
9:00 AM - 10:00 AM

PONDEROSA ROOM
8:00 AM - 9:00 AM
9:00 AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM

SIERRA BLANCA ROOM
10:00 AM - 12:00 PM



EXHIBIT HALL
8:45 AM
9:45 AM
10:45 AM

OFF SITE (TBA)
8:00 AM - 12:00 PM
1:00 PM - 5:00 PM

CAMELOT ROOM
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM

EXHIBIT HALL
12:00 PM - 1:00 PM

CAMELOT ROOM
1:00 PM - 2:00 PM
2:00 PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM

CAPTAINS ROOM
1:00 PM - 2:00 PM
2:00 PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM

MCM PATIO
6:00 PM - 10:00 PM

BREAKS

OFF-ROAD PATROL VEHICLE OPERATIONS
Darren Hooker /David Perez, OCSO

USE OF FORCE- HUMAN PERFORMANCE
Lt. Bill Garz

LUNCH (PROVIDED)

TRANSFORMATIVE LEADERSHIP
Detective Richard Cage, ECSO

NARCOTICS

BURGER BASH AND CORNHOLE TOURNEY



THURSDAY AUGUST 13, 2026 

MCM ELEGANTE 
6:00 AM - 8:00 AM 

CONVENTION CENTER 
8:00 AM - 4:00 PM 

PINON ROOM
8:00 AM - 9:00 AM
9:00 AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM 

PONDEROSA ROOM
8:00 AM - 9:00 AM
9:00 AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM 

OFF-SITE (TBD)
8:00 AM - 12:00 PM
12:00 PM - 5:00 PM

12:00 PM - 1:00 PM

ASPEN ROOM
1:00 PM - 2:00 PM
2:00 PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM

TBA
1:00 PM - 2:00 PM
2:00 PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM 

BREAKFAST (PROVIDED) 

REGISTRATION/HELP DESK 

BULLET-PROOF SEARCH WARRANT
(TBA)

NM SEARCH & SEIZURE 
Erik Scramlin- Tactical Attorney

OFF-ROAD VEHICLE OPERATIONS
Darren Hooker/ David Perez, OCSO 

LUNCH (ON YOUR OWN)  

USE OF FORCE
Erik Scramblin, Tactical Attorney  

WOMEN IN LAW ENFORCEMENT
Captain Amy Dugas- ECSO



CAPTAINS ROOM
1:00 PM - 2:00 PM
2:00 PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM 

RUIDOSO PD RANGE
4:00 PM - 10:00 PM

RUIDOSO PD RANGE
1:00 PM -3:00 PM

FRIDAY AUGUST 14, 2026 

HANDLING A CRISIS- BIENNIUM
Sgt. Mike Edwards, OCSO

BIENNIUM HANDGUN

DINNER (ON YOUR OWN)

HITS II FIREARMS TRAINING

FIREARMS TRAINING WILL BE CONDUCTED EACH DAY AT THE 
RUIDOSO PD RANGE AS FOLLOWS:

MONDAY- FIREARMS PETTING-ZOO (From Semis to Full Autos)
TUESDAY- H.I.T.S. I FIREARMS TRAINING
WEDNESDAY- EXCELLED PISTOL  OPERATOR
THURSDAY- WOMEN ONLY H.I.T.S. I
FRIDAY- H.I.T.S. II




